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Supplier On-boarding and Monitoring process

Engaging with and understanding our suppliers is key to sustainable business growth.
In January 2024 we launched our new Supplier Code of Conduct and Sustainable
Procurement Policy to support this.

Our Procurement Manager and Senior Quality Engineer have also developed a new
Supplier On-Boarding process, with support from Engineering, Procurement, Sales
and Finance. As part of this we have crated a Supplier Risk Register and our
Procurement Manager is in the process of assessing each supplier against this .

The Supplier Monitoring Process, involving quality monitoring and a scorecard
assessment every 6 months (top 50 suppliers based on spend), is also being developed
with the introduction of Monthly Risk Register Reviews to ensure Suppliers are
monitored effectively by a broader team across the key areas.
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